
CREATING
COMMITMENT

“Where there is a will, 
there is a way.”

Unknown origin

INTRODUCTION

Wonderful things require wonder-
ful efforts.  Sometimes a task can 
be daunting and a high commit-
ment is required.  This tool outlines 
some of the key factors that have 
been found to have a big 
influence on commitment in a 
project.

METHOD

1. Summarise the project 
especially the scope and objec-
tives (the goal) so there there is 
common understanding in the 
team.
2. Emphasise how a 
committed team can lead to 
success.

3. Review each of the 
factors shown in the table and 
establish how to deal with each 
at each stage of the project.  
(include this review periodically 
throughout the project).

The seven key factors found to 
be critical in commitment are 
shown below with examples 
shown in grey italics.
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Pro je c t Time  Ke y 
c o m mitme nt 
fa c to rs 

Be fo re  During  A fte r 

Fre e  will to  jo in 
o r le a ve  

free to join free to 
leave, not 
rejoin 

 

Ro le  o f 
unc e rta inty 

focus on 
start 

focus on 
completion 

focus on 
lessons 
learnt 

Sta rt sma ll a nd  
b uild  up  

establish 
pilot 
project 

launch full 
project 

review at 
successes 

J o ining  re q uire s 
a n ind ivid ua l 
e ffo rt 

support 
new 
starters 

motivate 
thru’ team 
building 

qualify 
team 

Pub lic  a c ts o f 
c o m mitme nt 

directors 
support 

directors 
continued 
support 

prize giving 

A c tive  
invo lve me nt 

individual 
identified 
tasks 

feedback 
to team 
members 

 

C le a r me ssa g e s 
&  line s o f 
c o m munic a tio n 

launch 
meeting 

regular 
review 
meetings 

‘go live’ 
party 

 


