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CREATING
COMMITMENT

INTRODUCTION

Wonderful things require wonder-
ful efforts. Sometimes a task can
be daunting and a high commit-
ment is required. This tool outlines
some of the key factors that have
been found to have a big
infuence on commitment in a
project.

METHOD

1. Summarise the project
especially the scope and objec-
tives (the goal) so there there is
common understanding in the
team.

2. Emphasise  how a
committed tfeam can lead to

Success.

3. Review each of the
factors shown in the table and
establish how to deal with each
at each stage of the project.
(include this review periodically
throughout the project).

The seven key factors found to
be critical in commitment are
shown below with examples
shown in
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